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Martinborough School

Statement of Responsibility

For the year ended 31 December 2023

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the

integrity and reliability of the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2023 fairly reflects the financial position and operations of the school.

The Schoof's 2023 financial statements are authorised for issue by the Board.

Niets Anid! Chong Jetsont

Full Name of Presiding Member Full Name of Principal
Signature of Presiding Member Sig rincipal

[T 11 2% / o5 / 24
Date: Date: /| /
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Martinborough School

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2023
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” 2023 2023 2022
Budget
Notes Agtual {Unaudifed) Actual
3 $ $

Revenue
Government Grants 2 2,483,373 2,206,952 2,349,504
Locally Raised Funds 3 170,311 45 500 102,734
interest 8,516 - 2,266
Gain on Sate of School House 612,324 - -
Total Revenue 3,274,524 2,252 459 2,454,504
Expense
Locally Raised Funds 3 52,370 17,000 56,637
Learning Resources 4 1,782,404 1,616,717 1,705,730
Administration 5 182,400 107,783 134.898
Interest 3,264 2,810 4,379
Property 6 619,425 511,300 494,854
{.oss on Disposal of Property, Piant and Equipment B13 - 2,708
Total Expense 2,640,476 2,255,590 2,388,327
Net Surplus / {Deficit) for the year 634,048 {3,131) 55,177
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 634,048 (3,131) 56,177

The above Siatement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying notes which

form part of these financial statements.
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Martinborough School
Statement of Changes in Net Assets/Equity
For the yvear ended 31 Cecember 2023
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2023 2023 2022
Budget
Actual (Unaudited) Actual
$ 3 3
Equity at 1 January 487,353 430,038 432,176
Total comprehensive revenue and expense for the year 634,048 (3,131} 55,177
Contribution - Furiture and Equipment Grant 14,936 - -
Contribution - Te Mana Tuhono Grant 42,819
Sale of School House (720,000) - -
Equity at 31 December 459,156 426,905 487,353
Accumulated comprehensive revenue and expense 458,156 426,805 487,353
459,156 426,905 487,353

Equity at 31 December

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which form part

of these financial statements.
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Martinborough School
Statement of Financial Position
As at 31 December 2023

T B ) 2023 2023 2022
Budget
Notes Acfual (Unaudited) Actual
$ $ $

Current Assets
Cash and Cash Equivalents 7 138,031 169,066 411,648
Accounts Receivable g 135,085 137,123 130,283
GST Receivable 21,394 9,517 10,309
Prepayments 3,056 9,876 9177
Inventories 9 9,478 15,675 12,063
Investments 10 100,000 - -
Funds Receivable for Capital Warks Projects 18 25,081 - 1,422

432,125 341,257 574,803
Current Liabilities
Accounts Payable 12 184,909 135,125 131,048
Revenue Received in Advance 13 2974 160 40,564
Provision for Cyclical Maintenance - - -
Finance Lease Liability 15 24 875 27,543 27,342
Funds held for Capital Works Projecis 18 60,062 - 167,020

272,820 162,828 365,974
Working Capital Surplus/({Deficif) 158,305 178,429 208,929
Non-current Assets
Property, Plant and Equipment 11 245,147 339,198 357,144
Work i Progress 113,250 - -

358,397 339,198 357,144
Nan-current Liabilities
Provision for Cyclical Maintenance 14 52,526 45,985 55,671
Finance Lease Liability 15 6,020 44 737 23,049

58,546 90,722 78,720

Net Assets 458,156 426,805 487,353
Equity 459,156 426,905 487,353

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of these
financial statements.
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Martinborough School

Statement of Cash Flows
For the year ended 31 December 2023

2023 2023 2022
Budget
Note Actual {Unaudited) Actual
$ $ $

Cash flows from Operating Activities
Government Grants 598,911 501,448 544,844
Locally Raised Funds 129,880 45,500 142,954
Goods and Services Tax (net) (11,085} - (792)
Payments to Employees {277,330) (212,147) (220,763}
Payments to Suppliers {(364,350) (379.086) {341,338)
Interest Paid (3,264) (2,810) (4,379}
Interest Received 7,287 - 2,266
Net cash fromf{to) Operating Activities 80,049 {47,105) 122,792
Cash flows from Investing Activities
Purchase of Property Plant & Equipment (and Intangibles) (114,325) (17.845) (19,090}
Purchase of Investments (100,000) - -
Net cash from/{lo) Investing Activities (214,325) (17,845) (19,090}
Cash flows from Financing Activities
Furniture and Equipment Grant 14,936 - -
Finance Lease Payments (26,082) (28,827) {25,489)
Funds Administered on Behalf of Other Parties (128,196} - 70,593
Net cash from/{to) Financing Activities {139,342} (28,827) 45,104
Net increase/(decrease) in cash and cash equivalents (273,618) (93,777) 148,806
Cash and cash equivalents at the beginning of the year 7 411,649 262,843 262,843
Cash and cash equivalents at the end of the year 7 138,031 169,066 411,649

The Statement of Cash Flows records only those cash flows direcily within the control of the School. This means centrafly funded
teachers' salatles, and the use of iand and buildings grant and expense and other nofional iterms have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial
statements.
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Martinborough School
Notes to the Financial Statements
For the year ended 31 December 2023

1. Statement of Accounting Policies

a) Reporting Entity
Martinborough School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the
Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting

purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2023 to 31 December 2023 and in accordance
with the requirements of the Education and Training Act 2020,

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently

applied throughout the period.

Financial Reporting Standards Applied
The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in accordance with

generally accepted accounting practice. The financial statements have been prepared in accordance with generally accepted
accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime
as appropriate to public benefit entities that qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it
meets the criteria specified as 'having a primary objective te provide goods and/or services for community or social benefit and
where any equity has been provided with a view to supporting that primary objective rather than for financial return to equity

holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the expense

threshold of $30 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual resulis may differ

from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised and in any future periods affected.

Cyclical maintenance

A school recognises its obligation to maintain the Ministry's buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the school buildings. The estimate is based on the school's best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school's condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 14.

Martinborough School Annual Report and Financial Statements Page 6
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Useful lives of property, plant and egquipment

The School reviews the estimated useful lives of property, plant and eguipment at the end of each reporting date. The School
belleves that the estimated useful lives of the property, plant and equipment as disclosed in the significant accounting policies are
appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at

note 11.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the school. A lease is classified as a finance lease if it transfers
substantially al risks and rewards incidental to ownership of an underiying asset to the lessee. {n confrast, an operating lease is a
lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to tha lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life
of the leased asset, whether or not fo include renswal options in the lease term, and determining an appropriaie discount rate to
calculate the present value of the minimum lease payments. Classification as a finance fease means the assetis recognised in
the stalement of financial position as property, plant, and equipment, whereas for an operating lease no such assetis
recognised. Finance lease tiability disclosures are contained in note 15. Future operating lease commitments are disclosed in
note 21b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting pericd and whether any require a provision fo carry
forward amounts unspent. The School believes all grants received have been appropriately recognised as a [iabilily if required.
Government grants are disclosed at note 2.

¢} Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is
received,

Teachers salarles grants are recerded as revenue when the School has the rights to the funding in the salary period they relate
fo. The grants are not received in cash by the Schoof and are paid directly to teachers by the Ministry of Education.

Other Minisiry Grants for directly funded programs are recorded as revenus when the School has the rights to the funding in the
period they relate to. The grants are not received in cash by the Schoal and are paid directly by the Ministry of Education.

The property from which the School aperates is owned by the Crown and managed by the Ministry of Education on behalf of the
Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense
for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based
on a property cecupancy document as gazetted by the Ministry. The expense is based on an assumed market rental yield on the
value of land and buildings as used for raling purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist
Other grants are recorded as revenue when the School has ihe rights to the funding, unfess there are unfulfifled conditions

attached to the grant, in which case the amount relating to the unfulfilled conditions is recoghised as a liability and released to
ravenue as the conditions are fulfflled.

Donations, Gifts and Beqguesis

Donations, gifts and beguests are recognised as an asset and revenue when the right to receive funding or the asset has been
established unless there is an obligation to return funds if conditions are not met. If conditions are not met. funding is recoghised

as revenue in advance and recognised as revenue when conditions are satisfied.

Martinborough Schoo! Annual Reporf and Financial Statements Page 7
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Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight

line basis over the term of the lease.

e) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance

charge is allocated to each period during the lease term on an effective interest basis.

f) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash

equivalents represent fair value.

g) Accounts Receivable
Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The

schools receivables are largely made up of funding from the Ministry of Education, therefore the level of uncollectable debts is not
considered to be material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

h) Inventories
Inventories are consumable items held for sale and comprised of Uniform and Stationery. They are stated at the lower of cost

and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the
ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable
value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down.

i) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment

balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

j) Property, Plant and Equipment )
Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and buildings

as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate directly
to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Finance Leases
A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not

title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
Statement of Financial Position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic rate
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the school will obtain ownership at the end of the lease term, the asset is fully depreciated
over the shorter of the lease term and its useful life.

Martinborough School Annual Report and Financial Statements Page 8
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Depreciation
Property, plant and equipment are depreciated over their estimated useful lives on a straight line basis. Depreciation of all assets

is reported in the Statement of Comprehensive Revenue and Expense.

The estimated useful lives of {he assets are:

Building Improvements 20-50 years
Buildings 50 years
Furhiture and Equipment 4-5 years
information and Communication Technology S years
Library Resources 8 years
Leased assets held under a Finance Lease Term of Lease

k) Intangible Assets
Soitware costs
Computer software acquired by the School are capitalised on the basis of the costs incurred to acquire and bring to use the

specific software. Costs associated with subsequent maintenance and research expenditure are recognised as an expense in the
Statement of Comprehensive Revenue and Expense when incurred.

The carrying value of software is amortised on a straight line basis over ils useful fife. The useful life of software is estimated as
three years. The amortisation charge for sach period and any impairment loss is recorded in the Statement of Comprehensive
Revenue and Expense.

1) Impairment of property, plant, and equipment and infangibie assets
The school does not hold any cash generaling assets. Assets are considered cash generating where their primary objective is to

generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangibie assets held at cost that have a finite useful fife are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may nof be recoverable. If such indication
exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised for the amount by which
the asset's carying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset's

fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature of
the impairment and availability of information,

[n determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best
available information. The valuation is based an a comparison to recent market transactions.

i an assel’s carrying amount exceeds ifs recoverable service amount, the asset is regarded as impaired and the carrying amount
is written down 1o the recoverable amaunt. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or dsficit. A previously recognised impairment loss is reversed
only if there has been a change in the assumptions used fe determine the asset's recoverable service amount since the jast
impairment loss was recognised.

m) Accounts Payable
Accounts Payable represents liabllities for goods and services provided t the School prior to the end of the financial year which

are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liagilities. The amounts are unsecured
and are usually paid within 30 days of recognition.

Martinkorough School Annual Report and Financial Statements Page 8
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n) Employee Entitlements
Short-term employee entiflements
Employee entitlements that are expected to be settled within 12 months after the end cf the reporting period in which the

employees provide the related service are measured based on accrued entilements at current rates of pay. These include
salaries and wages accrued up to balance date, annual leave earned, by non teaching siaff, to but not yet taken at balance date.

Long-term employee entitlements
Employee henefits that are not expected 1o be settied wholly before 12 months after the end of the reporting period in which the

employee provides the related service, such as retirement and long service leave, have been caleulated on an actuarial basis.

The calculations are based on the likely future enfilements aceruing to employees, based on years of service, years to
entitlement, the iikelihcod that employees will reach the point of entitlement, and contractual entitlernent information, and the
present value of the estimated future cash flows, Remeasurements are recognised in surplus or deficit in the petiod in which

they arise.

o) Revenue Recelved in Advance
Revenue received in advance relates to fees received from students and grants received where there are unfulfiied obligations
for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and

the fees or grants are earned.

The School holds sufficient funds to enabla the refund of unearned fees in relation to students, should the School be unable to
provide the services to which they relate.

p} Funds Held in Trust
Funds are held in trust where they have been received by the Schooi for a specified purpose, ar are being held on behalf of a
third party and these transactions are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used fer their intended purpose at any time.

q) Funds held for Capital works
The school directly receives funding from the Ministry of Education for capital works projects that are included in the School five

year capital works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not
recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

r) Shared Fiuinds
Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In insfances

where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue
and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

Martinborough Schoot Annual Report and Financial Statements Page 10



Educaﬁogj’Sem'ces.

Dediceted to your soiyuel

s) Pravision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is tesponsible for
maintaining the land, buildings and other faciiities on the School sife in a state of good ordar and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the
Board's responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the school's best
esiimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the

school's condition.

The Schoot carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is
dependent on the plan established by the schoo! to meet this obligation and is detailed in the notes and disclosures of these

accounts.,

t) Financial Instruments
The Schoof's financial assets comprise cash and cash aquivaients, accounts receivable, and investments. All of these financial
assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at amortised

cost, using the effective interest method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense'
for accounting purposes in accordance with financial reparting standards. On initial recognition of an equity investment that is not
held for trading, the School may irrevocably elect to present subsequent changes in the investment's fair vaiue in other
comprehensive revenue and expense. This election has been made for investments that are shares. Subseguent to initial
recognition, these assefs are measured at fair value. Dividends are recognised as income in surplus or deficit unless the dividend
clearly represents a recovery of part of the cost of the investment. Other net gains and fosses are recognised in other
comprehensive revenue and expense and are never reclassified to surplus or deficit.

The School’s financial liabilities comprise accounts payable, borrowings, finance tease [iability, and painting contract liabiity.
Einancial liabilities are subsequently measured at amortised cost using the effective interest method. Interest expense and any
gain of loss on derecognition are recognised in surplus or deficit.

u) Borrowings

Borrowings on normat commercial terms are inilially recognised at the amouni borrowed plus fransaction costs. Interest due on
the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current Hiabilities
uniess the school has an uncondifional right to defer settlement of the liability for at least 12 months after balance date.

v) Goods and Services Tax (GST)
The financial statements have been prepared on 2 GST exclusive basis, with the exception of accounts receivable and accounts
payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is
classifisd as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

w) Budget Figures
The budget figures are extracted from the Schocl budget that was approved by the Board.

x) Services received in-kind
Erom time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recoghise

services received in kind in the Statement of Comprehensive Revenue and Expense.

Martinborough School Annual Report and Financial Staternents Page 11



2. Government Granis

Educaﬁog}Seﬁdces.

Dedicatad 16 pous sctio=i

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Government Grants - Ministry of Education 599,885 504,060 530,427
Teachers' Salaries Grants 1,418,648 1,343,044 1,416,851
Use of Land and Buildings Grants 464,547 359,855 402,126
Other Government Grants 183 - -
2,483,373 2,206,959 2,349,504
The school has opted in to the donations scheme for this year. Total amount received was $38,530.
3, Locally Raised Funds
Local funds raised within the School's community are made up of:
2023 2023 2022
Budget
Actual {Unaudited) Actual
Revenue $ $ $
Donations & Bequests 33,915 10,600 25,56%
Fees for Exira Curricular Activities 5,779 2,000 31,773
Trading 11,682 7,500 13,769
Fundraising & Community Grants 97,615 2,000 5,040
Other Revenue 21,420 24.000 26,583
170,311 45,500 102,734
Expense
Extra Curricular Activities Cosls 14,727 1,000 25,293
Trading 16,473 7.500 16,824
Fundraising & Community Grant Cosls 21,224 - 1,639
Other Locally Raised Funds Expenditure 5,936 8,500 12,881
52,370 17,000 56,637
Surpius for the year Locally raised funds 117,941 28,500 46,097
4, Learning Resources
2023 2023 2022
Budget
Actuat {Unaudited) Actual
$ $ $
Curricular 84,889 45,100 58,946
Library Resources 26 1,000 688
Employee Benefits - Salaries 1,603472 1,484,381 1,548,863
Staff Development 26,986 35,000 32,162
Depreciation 57,031 51,236 65,093
1,782404 1816717 1,705,750

Martinborough Schoot Annual Report and Financial Statements
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5. Administration

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fees 6,479 6,479 5,291
Board Fees 1,350 2,500 1,175
Board Expenses 4,826 8,700 16,833
Communication 2,524 3,700 2,532
Consumables 8,229 2,000 7,710
Operating Leases 927 - -
Other 23,930 17,450 19,839
Employee Benefits - Salaries 114,245 51,634 62,312
Insurance 7,850 3,500 6,386
Service Providers, Contractors and Consuliancy 12,240 11,800 11,820
182,400 107,763 134,898
6. Property
2023 2023 2022
Budget
Actual (Unaudited) Actual
$ 7
Caretaking and Cleaning Consumables 20,879 13,500 12,592
Consultancy and Contract Services 55,307 53,000 48,216
Cyclical Maintenance Provision {3,145} 16,278 (42,758)
Grounds 2,050 2,700 2814
Heat, Light and Water 14,544 14,000 14,632
Rates 21,749 19,191 18,534
Repairs and Maintenance 22,741 13,000 19,997
Use of Land and Buildings 464,547 350,855 402,126
Security 1,093 600 774
Employee Benefits - Salaries 19,560 19,176 18,227
619425 511,300 494,954

The use of land and buildings figure represents 5% of the school's tofal property value. Property values are established as part of the
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

2023 2023 2022
Budget
Actual {Unaudited) Actual
$ $ $
Bank Accounts 138,031 169,066 411,648
Cash and cash equivalents for Stafement of Cash Flows 138,031 169,066 411,649

The carrying value of short-term deposits with original maturity dates of 90 days or less spproximates their fair value.

Of the $138,031 Cash and Cash Equivalents $60,062 is held by the School on behalf of the Ministry of Education. These funds have
been provided by the Ministry as part of the school's 5 Year Agreement funding for upgrades to the schoof's buildings. The funds are

required to be spent in 2024 on Crown owned school buildings.

Mariinborough School Annual Repaort and Financial Statemenits
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8. Accounts Receivable

Receivables

Receivables from the Ministry of Education
nterest Receivable

Banking Staffing Underuse

Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

9, Inventories

Stationery
Uniform

10. Investments

The School's investment activities are classified as follows:

Current Asset
Short-term Bank Deposits

Teta! Investments

Martinborough School Annual Report and Financial Statements
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2023 2023 2022
Budget
Actual {Unaudited) Actual
$ $ $
196 2,077 184
5,807 - -
1,229 - -

- 22,000 10,819
127,853 113,046 119,280
135,085 137,123 1_30,283

1,425 2,077 184
133,660 135,046 130,099
135,085 137,123 130,283

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $

. 496 88

9,478 15,179 11,875

9,478 15,675 12,063
2023 2023 2022

Budget
Actual {Unaudited) Actuat
$ $ $
100,000 - -
100,000 == -

Page 14
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11. Property, Plant and Equipment

Opening
Balance
{NBV} Additions Disposals  Impairment Depreciation Total (NBV)

2023 $ & $ $ $ $
Land 65,000 - (65,060) - - -
Buildings 44,323 - (42,676) - (1.647) -
Building Improvements 148,812 - - - (3.,456) 145,358
Furniture and Equipment 32,287 1,075 (613) - (17.,627) 15122
Information and Communication Technology 17,378 42,819 - - (5,982} 54,216
Leased Assets 49,074 9,428 - - (28,238) 30,264
Library Resources 269 - - - {81} 189
Balance at 31 December 2023 357144 53322 __ (108.289) - (57031 245147

The net carrying value of equipment held under a finance lease is $30,264 (2022: 849,074)

Restrictions
With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of

the school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

Asset categories between building improvements and fumiture and equipment have been reclassified in 2023 year. Also, the scheol
house has been sold in 2023 year and therefore the disposals amount is high at $107,6786.

2023 2023 2023 2022 2022 2022
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Vaiuation Depreciation Value
$ $ $ $ $ $
Land - - - 65,000 - 85,000
Buildings - - - 90,000 {45,677) 44,323
Building Improvements 160,016 (14,660) 145,356 234,979 {86.167) 148,812
Furniture and Equipment 318,783 (3083,661) 15,122 248,049 (215,762} 32,287
information and Communication Technology 105,111 {50,895) 54,216 62,293 (44,914} 17,379
Leased Assels 85,021 (54,757) 30,264 86,465 {37,391) 49,074
Library Resources 72,516 (72,327) 189 72,516 (72,247) 269
Balance at 31 December 741.447 {496,300} 245,147 859,302 (5602,158) 357.144
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12. Accounts Payable

Creditors

Accruais

Banking Staffing Overuse

Employee Entitlements - Salaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transaclions

The carrying value of payables approximates their fair value.

13. Revenue Received in Advance

Income in Advance
Future Yi788 Camp Contributions
MOE Grants in Advance

14, Provision for Cyclical Maintenance

Provision af the Start of the Year
increase to the Provision During the Year
Use of the Provision During the Year
Other Adjustments

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Mainfenance - Non current

Educaﬁon‘}‘Seﬁffcas.

,.
Deedicated (o acfnod

2023 2023 2022
Budget
Actual {Unaudited) Actual
% $ $
10,909 13,137 1,739
12,803 8,108 6,291
28,711 - -
127.853 113,046 119,280
4,633 2,834 3,738
184,909 135,125 131,048
184,808 135,125 131,048
184,909 136,125 131,048
2023 2023 2022
Budget
Actual (Unaudited) Actual
$ § $
- 160 32,280
145 - 8,304
2,829 - -
2,974 180 40,564
2023 2023 2022
Budget
Actual (Unaudited) Actuafl
$ $ $
55,671 29,707 98,429
11,333 16,278 11,333
(33,000) - -
18,522 - {54,081)
52,526 45,985 55,671
52,526 45,985 55,671
52,526 45985 55,671

Per the cyclicat maintenance schedule, the school is next expected to undertake painting works during 2025. This plan is based on

the schools 10 Year Propeity plan / painting quotes.

Martinborough School Annual Report and Financial Statements
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15, Finance Lease Liahility
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The School has entered into a number of finance lease agreements for computers and other ICT equipment.” Minimum lease

payments payable:

No Later than One Year
Later than One Year and no Later than Five Years
Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non current

16. Funds Held for Capital Works Projects

2023 2023 2022
Budget
Actual {(Unaudited) Actual

$ $ $

26,263 27,543 30,323
§,300 44,737 24,098

{1,688) - (4,030)

30,895 72,280 50,391

24,875 27,543 27,342
6,020 44,737 23,049

30,895 72,280 50,381

During the year the Schoof received and applied funding from the Ministry of Education for the following capital works projects. The
armount of cash held on behaif of the Ministry for capital works projects is included under cash and cash equivaients in note 7.

2023 Project No.

Fire Alarm Upgrade 230491
Boiler Dismantle 217692
SiP Project - Turf 227515
RCD Electrical income 230488
Schoo! Block D & G Classroom Upgrade 230490
Roofing Project 230488
Totals

Represented hy:
Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

2022 Project No.

Fire Alarm Upgrade 230481
Stormwater Drainage Upgrade 230492
Spouting Replacement 233735
Boiler Dismantle 217692
SIP Project - Turf 227515
RCD Eleclrical income 230489
Totals

Represented by:
Funds Held on Benalf of the Ministry of Education
Funds Receivable from the Ministry of Education

Martinborough School Annual Report and Financial Statements

Opening Receipts Board Closing
Balances from MoE Payments  Contributions Balances
$ $ $ $
(1,422} 2,892 {1,470) - -
321 - (321) - .
164,599 - (183,310) - (18,711)
2,100 420 (2,520) - -
- 185,645 (125,583) - 60,062
- - (6,370) - {(6,370)
165,598 188,057 (319,574 ~ 34,981
60,062
{25,081)
Opening Receipts Board Closing
Balances from MoE Payments  Contributions Balances
$ $ $ $
84,397 - (85,819) - {1,422)
12,090 2,248 (14,338) - -
893 - {893) - -
(2,375) 96,038 {93,342) - 321
- 168,389 (3.800) - 184,599
- 44,100 {42,000) - 2,100
95,005 310,785 (240,192) - 165.598
167.020
{1,422}
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17. Related Party Transactions

The School is a conirofled entity of the Grown, and the Crown pravides the major source of revenue to the school. The school enters
into transactions with other entities also controlfed by the Crown, such as government departments, staie-owned enterprises ang
other Crown entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or Iess
favourable than those that it is reasonable to expect the schoot would have adopted if dealing with that entity at arm's length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and conditions no more ar less favourable than those that it is reasonable to expect the school would have
adopted in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies
(for example, Government departments and Crown entities) are not disclosed as related party transactions when they are consistent
with the normal operating arrangements between government agencies and undertaken on the normal terms and conditions for such
transactions.

18. Remuneration

Key management personnel compensaftion
Key management personne! of the School include all Board members, Principat, Deputy Principals and Heads of Departments.

2023 2022
Actual Actual
$ §

Board Members

Remuneration 1,350 1,175
Leadsrship Team

Remuneration 675,245 617,930
Fuli-time equivalent members 6.00 6.04
Total key management personnei remuneration 676,585 619,105

There are @ members of the Board excluding the Principal. The Board has held 7 full meetings of the Board in the year. The Board
also has Finance (nfa members) and Property (n/a members) commiftees that met 0 and n/a times respectively. As well as these
regular meetings, including preparation time, the Presiding Member and other Board members have also been involved in ad hoc
meelings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the foliowing bands:
2023 2022
Actual Actual
Safarles and Other Short-term Employee Benefits: $e00 $000
Salary and Other Payments 150 - 160 150 - 160
Benefits and Other Emoluments 4-5 4-95
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2023 2022
$000 FTE Number FTE Number
100 - 110 3.00 1.00
110 -120 2.00 -
5.00 1.00

The disclosure for 'Other Employees’ does not include remuneration of the Principal.

Martinborough School Annual Report and Financial Statements Page 18



N
Education } Services.

Dedicatsd ta your cohed]
19, Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable fo persons who ceased to be board members, committee
members, or employees during the financial year in relation to that cessation and number of persons to whom all or part of that total

was payable was as follows:

2023 2022
Actual Actual

Total - -
Number of Pecple - -

20. Contingencies

There are no contingent liabilities and no contingent assets (except as noted below) as at 31 December 2023 {Confingent liabiiities
and assets at 31 December 2022 the same).

in 2023 the Ministry of Education provided additional funding for both the Support Staff in Schaols’ Collective Agreement {CA)
Settlement and the Teacher Aide Pay Equity Settlement. The schoal is still yet to receive a final wash up that adjusts the estimated
quarterly instatments for the actual teacher aides employed in 2023.

The Ministry is in the process of determining the amount of the final wash up payment for the year ended 31 December 2023. Even
though the payment is probabie, the amount o be received is not known with a high level of certainty. The school has therefore not
recognised the expected receipt (asset) and income in its financial statemerits. The payment is expected to be received in July 2024

Holidays Act Compliance - schools payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employses. The Minisiry is continuing to perform detailed analysis to finalise
caleulations and the potential impacts of specific individuals. As such, this is expected fo resoive the liability for school boards.

21, Commitments
(a} Capital Commitments

As at 31 December 2023, the Board had capital commitments of $315,741 (2022:$336,637) as a result of entering the following
contracts:

Remaining.

Capital

|Contract Name Contract Amount Spend To Date Commitment
I $ $ 3
SIP Project - Turf [ 187,110 187,110 0
School Biock D & G Classroom Upgrade 284,794 125,583 159,211
Roofing Project 162,900 6.370 156,530
Total 634,804 319,063 315,741

{b) Operating Commitments

There are no aperating commitments as at 31 December 2023 (Operating commiiments 2t 31 December 2022: nif),
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22, Financial Instruments
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The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2023 2023 2022
Budget
Actual (Unaudited} Actual
$ $ $

Cash and Cash Eguivalents 138,031 169,066 411,649
Receivables 135,085 137,123 130,283
investments - Term Deposits 100,000 - -
Tofal financial asseis measured at amortised cost 373,118 306,189 541,932
Financial liabilities measured at amorfised cost
Payables 184,909 135,125 131,048
Finance Leases 30,895 72,280 50,391
Total financial liabilities measured at amortised cosl 215,804 207,405 181,439

23, Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

24, Comparatives

“here have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current

year.

25. Breach of Law - Borrowings

The Board of Trustees has failed to comply with section 155 of the Education and Training Act 2020, in that no authority is held from
the Ministry of Education for borrowing which, in aggregate, involves repayments of inferest and capital in excess of one tenth of the

Board's operational activities grant fer the year.

Martinborough School Annual Report and Financial Statements
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CKS-AUDIT

COTTOR KELIY MM

INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF MARTINBOROUGH SCHOOL'’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

The Auditor-General is the auditor of Martinborough School (the School). The Auditor-General has
appointed me, Vivien Cotton, using the staff and resources of Cotton Kelly Smit Limited (CKS Audit), to
carry out the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 20, that comprise the statement
of financial position as at 31 December 2023, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that date,
and the notes to the financial statements that include accounting policies and other explanatory

information.

In our opinion the financial statements of the School:

. present fairly, in all material respects:
o its financial position as at 31 December 2023; and
o its financial performance and cash flows for the year then ended; and
® comply with generally accepted accounting practice in New Zealand in accordance with the Public

Sector - Public Benefit Entity Standards, Reduced Disclosure Regime.
Our audit was completed on 29 May 2024. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we

explain our independence.
Basis for our opinion

We carried out our audit in accordance with the Auditor-General's Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. QOur responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General's Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

[ B3]
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The Board’s responsibilities arise from Section 134 of the Education and Training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole,
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion,

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General's Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the decisions of readers taken on the basis of these financial
statements.

For the budget information reported in the financial statements, our procedures were limited to checking
that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General's Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

) We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School's internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

o We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the School's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report fo the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the School to cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

. We assess the risk of material misstatement arising from the school payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors
arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.
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Our responsibilities arise from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises the information
included in the Analysis of Variance, the Kiwisport Report, the Statement of Compliance with
Employment Policy, the Board Member list, and the Statement of Responsibility, but does nof include
the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General's Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

-

Vivien Cotton

CKS Audit

On behalf of the Auditor-General
Palmerston North, New Zealand
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www.auditors.co.nz < Palmerston North ﬁ AUSTRALIA + NEW ZEALAND



Martinborough School

Members of the Board

Name

Craig Nelsan
Mark Guscott
Ed Wilkie

Ariel Codde
Nicola Ansell
Dylan Firth

Nicki Jones
Katelyn Johnson
Tess Monro

Positioh

Principal

Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Staff Representative
Cther
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How
Position
Gained
ex Officic
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Elected
Elected
Elected
Elected
Elected
Co-opted
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Term
Expired/
Expires

Sep 2025
Sep 2025
Sep 2025
Sep 2025
Sep 2025
Sep 2025
Sep 2025
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Martinborough School

Kiwisport

Kiwisport is a Government funding initiative te support students' participation in organised sport. In 2023, the school
received total Kiwisport funding of $3,677 {excluding GST). The funding was spent on sporting endeavours.

Statement of Compliance with Employment Policy

For the year ended 31st December 2023 the Martinborough School Board:

e Has developed and implemented personnel policies, within policy and procedural framewerks to ensure the fair and
proper treatment of employess in all aspects of their employment

e Has reviewed its compliance against both its personnel policy and procedures and can report that it meets afl
requirements and identified best practice.

e Is a good employer and complies with the conditions contained in the employment contracts of all staif employed by
the Board.

+  Ensures all employees and applicants for employment are treated according to their skills, qualifications and

abilities, without bias or discrimination.
e  Meets ali Equal Employment Opportunities requirements.

Martinborough Schoo!l Annual Report and Financial Statements



Goal 1. Hauora and well-being — Create a positive school environment where all feel valued, actively participate, and respect and care for each other.

What did we do?

Actions (What we did)

Variance

Evaluation (Where to next?)

Develop an understanding of
what ‘Hauora’ is, and the
impact it has onstudentand the
community’s progress.

Explicit teaching of hauora and related
skills —SPIRIT

Schoo! wide ‘hauora activities
Family learning conferences
Sportsand cultural eventswhere parents

are invited to participate

Syndicate assemblies — recognition of
positive behaviour and interactions

Achieved: Continued focus on this goal is

required. There is always thought that goes into

‘how students react’ to certain aspects of
fearning — and will continue to be the case

This goal is an ongoing process, and an
important part of strengthening our
School Culture.

The whole goal will be reviewed annually,
to ensure we are using the opportunities
we have created in the most effective
way.

Participants learning about the
importance of hauora and the
impact it has on learning.

Specific lessons

School wide ‘hauora’ activities ~ uniform
free days, sausage sizzles etc

Assembly recognition
Whanau invited to events, consultation,

learning events {Literacy evening, Goal
setting interviews, progress meetings)

Achieved: Revisited every term, and as the need

arises.

Supporting participants to
value, nurture and recognise
the power of Hauora on
engagement and learning.

Values recognition through class and
assembly prizes

Competitive events reinforce how we
treat each other, and the importance
‘how’ we participate.

Achieved: Revisited every term, and as the need

arises.
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Understand ‘wellbeing” and the
role our school and Kahui Ako
have in ensuring it is lived.

Cluster PD available

Development of ‘Pillar’ for KA focus

Achieved: Continue to develop this aspect

through KA, with a focus on bringing the cluster

along as a group, with similar understandings
and approaches

_ 5 MARTINBOROUGH
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Goal 2. Active Participation/Relevant Learning — To focus on high quality learning and teaching through expanding opportunities

What did we do?

Actions {What we did)

Variance

Evaluation (Where to next?)

Develop an understanding of
what learning is, and its
relevance today and in the
future.

Visit community/businesses as learning contexts —
share findings

Collect regular feedback regarding ‘Engagement’.
Invite parents to support learning activities —
Information evenings, class trips, enrichment days,

sports and cultural events.

Use technology to engage parents in their child’s
learning

Partially achieved: This is an ongoing
focus.

We can look at gathering ‘engagement’
information more regularly

Review Local Curriculum to include
local contexts in our learning
Participate in ‘Engagement’ survey
Review the platforms by which we
communicate with parents to see if
targetis being reached.

Supporting students to
understand and to be active in
their learning.

Senior students participate in Leadership
development and Technology sessions off site.

Use local contexts to make learning relevant

Partially achieved: This is an ongoing
focus.

We are always looking for relevant local
contexts to reinforce learning
opportunities

As above

Increase teacher capabilities
through personalised
development.

Appoint Structured Literacy Lead Teacher, to
promote effective teaching in this area.

Teachers to attend PD in Structured Literacy.
Teacher observations and coaching

Working with Learning Matters to develop Teacher
capability

Professional Growth Cycle conversations

Regular ERO visits — discussions and follow up
actions

Achieved:
Professional Growth Cycle conversations

Regular ERO visits — discussions and
follow up actions

Visits to other schools to view teacher
practice and implementation of
curriculum — Structured Literacy

Our PD is regular and meaningful.
Ensure this underpins the focus
areas for 2024

Focus Areas for 2024: Te Ao Maori,
Maths — introduction of PRIME
Maths in Middle and Senior School,
Structured Literacy — the review
process, including Coaching

N\
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Visits to other schools to view teacher practice and
implementation of curriculum — Structured Literacy,
Te Ao Maori

To sustain, grow and further Provide opportunities for teachers to initiate

Focus on Coaching the Coaches
develop leadership leadership development.

Conference visits

Work with new leaders to develop capability.

r.§ MARTINBOROUGH
c SCHOOL

Martinborough School MoE Number 2906



Goal 3. Goal 3. Community involvement in learning transitions — To sustain, grow and further encourage whanau and community partnerships

What did we do?

Actions (What we did)

Variance

Evaluation {Where to next?)

Grow greater community
involvement in learning
transitions.

Learning conferences

Parents invited to attend assemblies,
sporting and cultural events

Partially Achieved: Always looking for new ways
to include and involve parents in their child’s
learning.

Engage with parents for Strategic
Plan development.

Target conversations with parents
regarding their child’s learning

Supporting students and whanau
in yearly transitions - between
classes, between schools.

Achieved: We work hard at ensuring that our
students are welcomed into our environment
effectively. Great communication with ‘new’
parents, and a positive induction process where
new families can learn about how we work.
Senior students are supported through the
application to secondary process, have school
visits, and appropriate attitudinal and
achievement data is shared — highlighting
specific points of focus that are required.
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Goal 4. To sustain regular self-review

What did we do?

Actions (What we did)

Variance

Evaluation (Where to next?)

Understand processes and
systems that support the whole

school development.

ERO - supported with review process
BOT reports — updates of progress
Mid and EQY Data

Achieved: A ot of work goes into
the preparation of this for ERO and
Board discussions

Redesign Strategic Plan to include greater
emphasis on teacher development

Support teacher development.

PGC - discussions, reviews

PLD — Ministry funded Structured
Literacy PD for staff

Coaching system — Structured Literacy

Staff meetings — Local Curriculum and
Structured Literacy development

Achieved: We do this aspect very
well

Maintain an open mind to Teacher
development — alignment with Strat Plan and
Focus Areas. Itis also a bonus to be able to
attend conferences as a means of leadership
and ownership development, with a Team
Building aspect included.

Increase student achievement.

.\..\BOT Info\2023\EQY School wide
OTJ data - 2023 Board Report (1).pdf

Partially Achieved: Schoolwide data

presents itself as an overall picture
of trends. Each year we have 40 or
50 students who are not at the
desired level of achievement.

Recommendationsinclude: Reducing class sizes
Introduction of a different Maths approach
Greater emphasis on measuring the impact
teachers are having on ‘priority’ students
Investigate ‘engagement’
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Goal 5. To support and embed the growth of Te reo Maori and Tikanga Maori

What did we do? Actions {What we did) Variance Evaluation (Where to next?)
Further develop understanding of | Matariki celebrations Partially Achieved: This is a journey. | Continue to investigate local contexts
Maori succeeding as Maori. Employed Kapa Haka tutor We are making small steps.

Kahui Ako focus Support Kapa Haka process

Local curriculum development to
include local context

Increase use, knowledge and Staff PD Partially Achieved: This is a journey | Commit to 4B status
pronunciation of Te reo and Visit local schools who have setup 4B | — one step at a time. A lot of new
Tikanga. process learning tor teachers Implement plan to function in this zone

Weekly staff PD during admin meeting

KiwiSport
Kiwisportis a Government funding initiative to support students’ participation in organised sport. In 2023, the school received total Kiwisport funding of $3913.88 {excluding
GST). The funding was spent on Sports equipment, balls and striking equipment, swimming equipment, as well professional development for teachers.
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STATEMENT OF NATIONAL EDUCATION AND LEARNING PRIORITIES (NELP)

Martinborough School Board Of Trustees ASSURANCE OF STRATEGIC PRIORITY AND ALIGNMENT

The statement of National Education and Learning Priorities (NELP) sets out the Governments priorities for education that will ensure the success and wellbeing of all learners. It is a

statutory document issued under the Education and Training Act 2020 (the Act) that directs government and education sector activities towards the actions that will make the higgest
difference, and ensure that we are able to strengthen the education system to deliver successful outcomes for all learners and dkonga.

The NELP priorities will help create education environments that are learner centred, and where more of our learners are succ essful. Therefore, they will support all schools to:

e Be safe and inclusive, and free from racism, discrimination and bullying

e Strengthen the quality of teaching to give learners the skiils they need to be successful in education, work and life
¢ Collaborate with whanau, hapi, iwi, employers, industry and communities

e Take account of learners’ needs, identities, and culture in their practice

¢ Incorporate Te rec Maori and tikanga Maori into everyday activities

What does this mean for Boards?

Boards need to ensure that the statement of NELP is specifically considered and incorporated into their strategic planning. The NELP also aligns with Boards’ primary objectives in the Act,
particularly in setting the scene and providing a planned supportive environment to enable schools to put the NELP into effect.

NELP Priorities:

Learners at the centre: Our vision ‘Learning Together’ recognises that we are all learners and that our collective strengths must be utilised and d eveloped to ensure our children are
successful learners. We aim to create an environment where everyone feels safe, included, and ???7?? and we seek ???? for continual development. We have a holistic approach and our
SPIRIT Values, along with the Key Competencies, Cultural Competencies and Global Competencies wrap around our learners to ensure they grow academically, socially, emotionally,
personally, artistically, physically and are secure in their own identity. The development of our Local Curriculum focuses on what is important to Martinborough School children, and the
community we are part of, engaging the learner with real, relevant contexts.

Barrier Free Access: A real strength of our school is our genuine commitment to inclusion, and providing a barrier free learning environment. We have a skilled and valued team who work
with students, whanau, teachers and a range of supporting agencies. We have a full time SENCO and five Teacher Support workers who all work to meet the many diverse needs of our
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students. One point of difference we pride ourselves on is the transitions to both secondary school and New Entrants for all students, with particular focus on those students with learning
difficulties, ensuring they are catered for adequately for the next stage of their learning journey.

Quality Teaching and Leadership: Qur curriculum continues to develop as we learn more about our local history and community, and make deeper connections to key people, resources and
places. We have staff who are keen to trial new ideas and stay on the edge of the latest best teaching practice. Many staff are enrolled in after school Maori language professional
development, as well as the professional learning associated with our Structured Literacy journey. Qur curriculum development team are developing our local curriculum that suits the needs
of our children and our community. Leadership development is a focus area for all our staff at Martinborough School. We belie ve that every staff member can contribute to the big picture
and lead internally and externaily in a range of contexts.

Future of learning and work: The development of our local curriculum is strongly focussed on creating an environment where the learning is relevant to the lives of New Zealanders today
and throughout their lives. We pride ourselves on providing smooth, and successful transitions between ECEs and school, and between school and Secondary facilities. The New Zealand

Curriculum (NZC) and our local curricutum incorporate the skills and dispositions required by our students to succeed in today’s world of work and employment. These skills are represented
in the SPIRIT values we integrate into everyday situations.

World class inclusive public education: The NZC, and incoming Te Mataiaho offers NZ leaders and teachers autonomy and ownership when delivering learning programmes, Our sch ool is
committed to continual improvement, self-review and ongoing professional development in order to provide the best learning opportunities for our students and community. We welcome
external and internal reviews as a way of becoming more effective at what we do. We work effectively with other schools in our cluster through a strong Kahui Ako structure, where staff
and children can grow and develop as fearners, in addressing local and global issues.

The NELP priorities will help create education environments that are learner-centred and wheare more learners are successful. They will support all schools to:

e Ensure that they are safe and inclusive, and free from racism, discrimination and bullying

¢ Strengthen the quality of teaching to give learners the skills they need to succeed in education, work and fife
+ Collaborate more with whanau, hapu, iwi, employers, industry and communities

* Take account of learners’ needs, identities, languages and cultures in their practice

* Incorporate Te reo Maori and tikanga M3ori into everyday activities
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